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Visioning Process
• Vision Plan
• Charrette Demonstration Plan

Route 30 Master Plan
• Projects
• Policies

Implementation Toolkit
• Programs & Funding
• Design Guidelines
• Model Ordinance



It all started back in 2005It all started back in 2005……



Key Goals from 2006 Vision StatementKey Goals from 2006 Vision Statement
Consistent land use 
regulation

•Enhance economic activities
•Preserve historic character & rural beauty 
•Respect individual property rights

Healthy mix of 
development

•Balance commercial, industrial, residential, 
agriculture, open space

Smart technology & 
parallel road 
networks

•Improve safety 
•Optimize traffic flow & route choices

Multi-modal systems •Integrate roadway, transit, air & rail

Enhanced motoring 
experience

•Well-maintained surface
•Landscaping
•Traffic control systems



Linking Land Use & Transportation: Linking Land Use & Transportation: 
The Four The Four ““DD’’ss””

Density Diversity

DestinationDesign



Density Design

Destination

Diversity

Travel Modes
Travel Distances
Number of Trips
Vehicle Miles & Hours



Critical OpportunitiesCritical Opportunities

• Optimize corridor 
safety & traffic flow

• Expand travel choices
• Revitalize core towns
• Shape suburban 

communities
• Preserve rural 

landscape



CREATING THE VISION PLAN

Establishing a framework for transportation and land use along the corridor



The Visioning ProcessThe Visioning Process

The “Oregon Model” for Community Visioning - Steven Ames

Where 
are we 
now?

Where 
are we 
going?

Where do 
we want to 
be? How will 

we get 
there?



Public Workshop 1 + 2: Creating the Scenarios



Public Workshop 3: Evaluating Alternatives



VISION PLANVISION PLAN



CHARRETTE DEMONSTRATION PLAN

Applying the Vision Plan Principles to a demonstration site



Demonstration PlanDemonstration Plan

Critical Opportunities
• Optimize corridor   

safety & traffic flow
• Expand travel choices
• Revitalize core towns
• Shape suburban 

growth
• Preserve rural 

landscape

Critical OpportunitiesCritical Opportunities

Design Principles
• Walkability : Scale, safety 

and quality of network

• Accessibility: Distance to a 
destination, Number and 
quality of connections, Parking, 
Bicycle Network

• Quality: Jobs and local 
amenities, Parks and 
recreation, Aesthetics and 
safety, Mixture of use

Community Design PrinciplesCommunity Design Principles





Community Design Charrette: Applying the Vision



CHARRETTE PLAN GUIDING PRINCIPLESCHARRETTE PLAN GUIDING PRINCIPLES

• Improve connectivity

• Create a pedestrian-friendly place
• Develop a unique community / sense of place
• Incorporate mixed uses

• Acknowledge views to Chestnut Ridge
• Protect and enhance stream corridors

• Respect topography

• Enhance gateway to Laurel Highlands/ Latrobe



CHARRETTE PLAN CHARRETTE PLAN -- Short TermShort Term



CHARRETTE PLAN CHARRETTE PLAN -- Mid TermMid Term



CHARRETTE PLAN CHARRETTE PLAN -- Long TermLong Term



TRENDDEMONSTRATION

PLAN





Putting the pieces together

PROPOSED MASTER PLAN





Master Plan GoalsMaster Plan Goals
1. Improve traffic flow

2. Increase multi-modal opportunities 
and connectivity along the Route 30 
corridor

3. Capitalize on existing community 
character and identity

4. Create a county-wide network of 
mixed-use, pedestrian-oriented 
destinations, walkable districts and 
streets

5.  Preserve open space, farmland, 
natural beauty, and critical 
environmental areas

1. 2.

3. 4.

5.





Project RecommendationsProject Recommendations



Policy RecommendationsPolicy Recommendations
11. Improve traffic flow. Improve traffic flow

2. Increase m2. Increase multiulti--modal opportunitiesmodal opportunities

Context Sensitive Solutions process.

Congestion management strategies

Traffic control ITS improvements

New connector roadways

Connectivity Ordinances

Complete Streets

Transit

Bicycle and pedestrian accommodations



Policy RecommendationsPolicy Recommendations
11. Improve traffic flow. Improve traffic flow

Infill development (vacant, underused or 
brownfields)  

Main Street/Elm Street programs

Historic preservation and adaptive reuse
infrastructure and facility maintenance

Public infrastructure and services

Design guidelines

Innovative zoning tools

3. 3. Capitalize on existing community Capitalize on existing community 
charactercharacter

44. Create mixed. Create mixed--use, use, pedped--oriented oriented 
destinationsdestinations



Policy RecommendationsPolicy Recommendations
11. Improve traffic flow. Improve traffic flow3. 3. Capitalize on existing community Capitalize on existing community 

charactercharacter

Zoning tools that preserve open space

Mechanisms for preserving working lands

Greenway and Open Space Planning

5. 5. Preserve open space farmlandPreserve open space farmland



IMPLEMENTATION TOOLKIT



COMMUNITY FORM GUIDELINES
Design Elements
Design Standards by Community Type

MOBILITY GUIDELINES
Streetscape Elements
Design Standards by Thoroughfare Type

GREEN INFRASTRUCTURE GUIDELINES
Parks /Open Space + Greenways/Shared Use Paths
Multi-modal Infrastructure + Transit Enhancements

Design Guidelines

















NEXT STEPSNEXT STEPS

• Finalize Plan & Toolkit
• Present @ May Annual Dinner

• Advance dialogue with local & state officials
• Advocate for transportation projects
• Promote multi-municipal planning & 
regulatory coordination
• Continue education & information-sharing

• Celebrate!
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